
 

 

 

Program Outline 

What is a Balanced Skill-Set? 

Skills and characteristics that separate top-performers from the aver-

age; a balanced skill-set defined; Harvard and Stanford job success stud-

ies. 

 

Categories of Skills and Competencies 

Definitions of business skills, soft skills, technical skills, management 

skills; leadership characteristics; business communication skills. 

Business Acumen 

Financial concerns for engineers; focus on customer needs and cus-

tomer satisfaction; contributing to business process improvements; 

developing and presenting a business case for new products / con-

cepts / technologies / ideas. 

Using the T-CLiMB ProfileTM 

Assessing technical, communication, leadership, management and busi-

ness skills; profile of a top-tier engineer, project leader, and manager.  

Assessment and Case Study 

Self-assessment; Case study: Characteristics of the Greatest Engineers. 

Improving Communication Skills 

The fundamental elements of communication; engaging your audience 

of one to many; communicating the appropriate level of detail; making 

use of executive summaries; becoming a better listener; inspiring action 

with clear, concise and engaging communication. 

Stakeholder Relationships 

Building trust, respect, rapport, and influence. 

 

Personal Productivity: Managing Many Priorities 

Self-management; managing tasks and priorities; handling interruptions; 

email management; planning and estimating work. 

Development Plan 

Participants create development goals using Auxilium’s development 

plan template and the results of their T-CLiMB ProfileTM assessments. 

Who Should Attend 

Engineers working in R&D, design, 

manufacturing, testing, software, 

applications/support 

IT Professionals 

Technical Marketing Engineers 

R&D Scientists 

Project Leaders 

Managers 
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Bring This Workshop Onsite to Your Company 

Auxilium’s workshops are available for onsite facilitation. Call us at 800-577-3528 and get started on a 

customized program for your group. 

Guarantee:  If for any reason you are not satisfied, write to us within 30 days after attending the 

workshop, return the materials, and we'll arrange for you to receive a full refund - hassle-free! 

BUSINESS SKILLS AND COMMUNICATION FOR ENGINEERS — PRICING AND REGISTRATION 

Continuing Education Credits = 6.5 PDHs/PDUs. 

Public Workshop Registration:  $770 per attendee.  Limited to 24 participants. 

Register at:  www.Auxilium-Inc.com/Business-Skills-Communication-Engineers/ or call 800-577-3528. 

Much of Gary’s knowledge comes from working directly with customers and learning from them. He has experi-

enced what works and what doesn’t work within hundreds of businesses. Consulting clients and participants in 

his workshops benefit from this experience. 

Gary has facilitated hundreds of public workshops across the U.S. and internationally; and onsite workshops at 

engineering-oriented companies such as Intel, Boeing, Microsoft, Texas Instruments, Otis Elevator, Yamaha, 

Qualcomm, and many others. His experience as an engineer, manager, executive, business owner, consultant, 

course developer, and instructor is invaluable to his customers. 

Recently Gary led the successful turn-around of a premium brand consumer electronics company’s product de-

velopment organization. His project management experience includes projects involving electronic/software 

product development, process improvements, product quality improvements, business start-up, training pro-

gram development, and organizational restructuring. 

Engineers need a balanced skill-set that includes business acumen and tailoring communication to the diverse 

needs of stakeholders. Executives, customers, managers, colleagues, suppliers and other stakeholders have dif-

ferent business expectations and communication needs/preferences that must be well-understood by engineers. 

This workshop helps engineers and managers to quickly develop essential business and communication skills 

that are necessary for job success and career advancement. 

 

During the workshop participants learn to balance engineering competencies across these five areas: technical, 

communication, leadership, project management, and business fundamentals, with emphasis in the areas of busi-

ness acumen and communication skills. 

Your Workshop Leader 

Electronics, mechanical and software engineering are all part of Gary Hinkle’s back-

ground, working in design and management of communication equipment, industrial 

controls, telemetry systems, consumer audio, avionics, computers, test & measure-

ment, among other industries. Today, he’s principal consultant at Auxilium, a company 

he founded in 2002 to help engineering-oriented businesses increase productivity. 

 

Throughout his career Gary has worked with thousands of managers and engineers at 

hundreds of companies – leading projects and teams, helping to improve processes, 

and helping technical leaders develop leadership and management competencies. 

Business Skills and Communication for Engineers 

http://www.auxilium-inc.com/business-skills-communication-engineers/

