
 

 

 

Program Outline 

Engineering Goals and Objectives 

Aggregate Objectives; Project Objectives; Technology Objec-

tives; Linking Measurements to Strategic Goals; Impact on Com-

petitiveness 

Common Engineering Metrics 

History of Key Performance Indicators (KPIs) and Common 

Metrics; Balanced Scorecard Systems; Case Study: Balanced 

Scorecard System Improves Product Development Time to 

Market; KPI Dashboards; KPI Dimensions for a Balanced Score-

card; Integration with Other Business Functions 

KPI Dimensions 

KPI Perspective; KPI Families; KPI Categories; KPI Focus Dimen-

sion; Dashboard Examples  

Product Development Metrics 

Project Return Maps; Case Study: HP’s Product Development 

Project Return Map; Aggregate Project Plans; Portfolio Manage-

ment Systems; Pipeline Management and Resource Utilization 

Indicators; Project Prioritization; Project Management Account-

ability 

Balanced Portfolio 

Four Types of Projects; Balancing Sustaining Engineering and 

New Projects; Breakthrough Innovations; Platform Projects; 

Derivative Projects; Defining Balance for Your Organization; 

Simple Measures for Achieving Balance; Case Study: Time Allo-

cation Metrics Improve R&D Performance 

Best Indicators of Future Potential 

Employee Skill and Talent; Business Leadership; Teamwork; 

Measuring Intangibles; Case Study: Teamwork Metrics in R&D 

Improve the Bottom Line 

The Human Factor in Engineering 

Metrics for an Engaged Workforce; Employee Engagement and 

Productivity; Real-World Improvements Using KPIs; Distributing 

Engineering Performance Management Responsibilities; Getting 

Buy-In to KPI Objectives; A "Complete" Balanced Scorecard 

Who Should Attend 

Engineering Managers 

Engineering Team Leaders 

Project Managers 

Executive Management 

Engineering Metrics 
One-Day Workshop 

800-577-3528  Auxilium-Inc.com 

Guarantee:  If for any reason 

you are not satisfied, write to us 

within 30 days after attending the 

workshop, return the materials, 

and we'll arrange for you to re-

ceive a full refund - hassle-free! 



ENGINEERING METRICS WORKSHOP — PRICING AND REGISTRATION 

Continuing Education Credits = 6.5 PDHs/PDUs. 

Public Workshop Registration:  $700 per attendee.  Limited to 25 participants. 

Register at:  www.Auxilium-Inc.com/engineering-metrics-workshop/ or call 800-577-3528. 

Over the past 11 years Gary has conducted public workshops internationally, and onsite workshops at engi-

neering-oriented companies such as Intel, Boeing, Microsoft, Texas Instruments, Otis Elevator, Yamaha, and 

many other companies. Gary's experience as an engineer, manager, executive, business owner, course develop-

er, and instructor is invaluable to his workshop participants. They benefit from his experience, unique perspec-

tive and proficiency as a seminar leader. 

He brings not only industry best practice to the classroom, but also his own broad experience and relevant ex-

amples. His experience includes serving as the technical lead for a $40 million program to improve U.S. Army 

vehicle maintenance worldwide (CTS-ICE program), and he led the development of systems used in Public Safe-

ty Answering Points for 9-1-1 call processing. Gary also led the hardware development for the world’s best-

selling oscilloscope product line at Tektronix. Very recently he led the successful turn-around of a consumer 

electronics company's product development organization. 

Gary regularly contributes articles about R&D productivity and engineering leadership to IEEE-USA, the Interna-

tional Society for Optical Engineering, and the bi-weekly e-zine, “Engineering Momentum.” 

 

The Engineering Metrics workshop gives a comprehensive overview of how to measure and improve engi-

neering project and team performance. We explore traditional measurement methods and also approach 

metrics from a fresh perspective to help you answer the question, "What are the right metrics for us?" 

 

You’ll leave the workshop prepared to immediately implement Key Performance Indicators (KPIs) using a 

balanced scorecard/dashboard approach. We’ll address the challenges you’re facing in your organization, and 

we examine issues that are common in many companies so you can apply the most relevant metrics. You will 

also learn to measure human factors that managers usually assume can't be measured but are, in fact, essen-

tial to organizational performance. 

Your Workshop Leader 

Electronics, mechanical and software engineering are all part of Gary Hinkle’s back-

ground, working in design and management in communication equipment, industrial 

controls, telemetry systems, consumer audio, avionics, computers among other indus-

tries. Today, he’s the principal management consultant and founder of Auxilium, a com-

pany he started in 2002 “because I want to help engineers become better leaders.” 

Gary's dedication to the engineering profession helps organizations with measurable 

productivity improvements and has helped thousands of engineers advance in their ca-

reers. 

Engineering Metrics Workshop 

Bring This Workshop Onsite to Your Company 

Auxilium’s workshops are available for onsite facilitation. Call 800-577-3528 and let us customize this program for you. 

http://www.auxilium-inc.com/engineering-metrics-workshop/

