
 

 

 

Program Outline 

What is Leadership? 

Characteristics of a great leader; influence without authority; how lead-

ership facilitates good management; leadership myths and misconcep-

tions. 

 

Leadership Challenges in Engineering Environments 

Understanding your audience; perception about benefits; getting sup-

port for new ideas; understanding management’s perspective; Case 

Study: “Wasting Time on Documentation.” 

Leadership vs. Management 

Leadership and management call on different abilities; Warren Bennis’ 

perspective; management skills relevant to all engineers; self-assessment 

part one. 

Communication Strategies 

Becoming a better listener; fulfilling interests and engaging your audi-

ence; inspiring action; addressing diverse communication needs; com-

municating a vision; goal-oriented communication. 

The Art of Influence 

Opportunities for building rapport; building rapport with managers; 

helping others to see your view; give, take and compromise; self-

assessment part two. 

What to Influence? 

Three important objectives; action plan. 

Dealing With Conflict 

Range of conflict; constructive, healthy conflict vs. destructive behav-

ior; engaging conflict avoiders; ideal conflict model for innovation. 

Building Trust and Respect 

Overcoming teamwork obstacles; 20 elements of trust and respect; 

Maxwell’s Five Levels of Leadership; case studies; self-assessment part 

three. 

Development Plan 

Three goals for developing leadership ability; setting future goals. 

Who Should Attend 

Engineers working in R&D, design, 

manufacturing, testing, software, 

applications/support 

IT Professionals 

Technical Marketing Engineers 

R&D Scientists 

Project Leaders 

Managers 
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LEADERSHIP FOR ENGINEERS — PRICING AND REGISTRATION 

Continuing Education Credits = 6.5 PDHs/PDUs. 

Public Workshop Registration:  $700 per attendee.  Limited to 25 participants. 

Register at:  www.Auxilium-Inc.com/Leadership-for-Engineers or call 800-577-3528. 

Gary has conducted hundreds of workshops including onsite programs at Intel, Boeing, Microsoft, Texas Instru-

ments, Otis Elevator, Qualcomm, Yamaha Motor Corp., and many other tech and engineering companies where 

engineers, team leads and executives have had the benefit of his experience and knowledge. 

He shares not only industry best practices with workshop participants, but also his own broad experience and 

rich treasure trove of stories. He was, for example, the technical lead for a $40 million program to improve U.S. 

Army vehicle maintenance worldwide (CTS-ICE program), and the lead for the development of embedded sys-

tems used in Public Safety Answering Points for 9-1-1 call processing. Gary also led the hardware development 

for the world’s best-selling oscilloscope product line at Tektronix, and he very recently led the successful turn-

around of a consumer electronics company's product development organization. 

Gary regularly contributes articles about R&D productivity and engineering leadership to IEEE-USA, the Interna-

tional Society for Optical Engineering, and the Engineering Momentum e-zine. He has served in a variety of lead-

ership positions for the Institute of Electrical and Electronics Engineers (IEEE). 

This workshop teaches competencies needed to lead projects, drive innovation, and influence others in an 

engineering role or similar technical job. Participants learn the differences between leadership and manage-

ment and how to develop specific leadership abilities that are important to engineers and technical profes-

sionals. The most important leadership traits that apply to technical project leadership responsibilities are 
emphasized. 

Participants engage in exercises that assess their individual leadership abilities and provide guidance for fur-

ther development. Case studies and real-life examples illustrate how the principles apply on the job. The 

studies and examples are drawn from a broad range of engineering team environments at small, medium, 

and large companies serving many industries. 

Your Workshop Leader 

Electronics, mechanical and software engineering are all part of Gary Hinkle’s 

background, working in design and management in communication equipment, 

industrial controls, telemetry systems, consumer audio, avionics, computers 

among other industries. Today, he’s the principal consultant at Auxilium, a com-

pany he started in 2002 “because I want to help engineers become better lead-

ers.” Gary's dedication to the engineering profession helps organizations with 

measurable productivity improvements and has helped thousands of engineers 

advance in their careers. 

Leadership for Engineers 

Guarantee:  If for any reason you are not satisfied, write to us within 30 days after attending the 

workshop, return the materials, and we'll arrange for you to receive a full refund - hassle-free! 

Bring This Workshop Onsite to Your Company 

Auxilium’s workshops are available for onsite facilitation. Call us at 800-577-3528 to get started on a  

customized program for you. 

http://www.auxilium-inc.com/leadership-for-engineers/
http://engineeringmomentum.wordpress.com/

