
 

 

 

Program Outline 

 

Project Philosophies and Methodologies 

 
Agile; Scrum; Lean; Kanban; Waterfall; Evolutionary Prototyping; Staged 

Delivery; Spiral; Design-to-Schedule; Evolutionary Delivery. 

 

 

Review of Project Management Best Practices 

 
Comprehensive planning; risk mitigation; critical path; critical chain; 

resource allocation; cost of delay; management involvement. 
 

 

Rapid Iterations Project Methodology (RIPM) 
 

Instruction and examples; advantages over other methodologies; fit 

within stage-gate processes; implementation challenges; recommended 

software tools. 

 

 

Case Exercise I 

 
Simple project with changing requirements but a firm deadline. 

 
 

Case Exercise II 

 
A more sophisticated project with changing requirements, a firm 

deadline, and surprise problems. 

 

 

Case Exercise III 

 
A complex project without a deadline. 

 

 

Case Exercise IV 

 
A complex project with many challenges to overcome. 

 

 

Wrap-Up 

 
Review of key points; discussion; questions & answers; support going 

forward. 

Who Should Attend 

Technical Project Leaders 

Project Managers 

Design Engineers 

Software/IT Developers 

Manufacturing & Test Engineers 

Project Engineers 

Other Project Team Members 

Business Managers & Executives 

Prospective Managers 
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RAPID ITERATIONS PROJECT METHODOLOGY — PRICING AND REGISTRATION 

Continuing Education Credits = 6.5 PDHs/PDUs. 

Public Workshop Registration:  $770 per attendee.  Limited to 24 participants. 

Register at:  www.Auxilium-Inc.com/RIPM or call 800-577-3528. 

Much of Gary’s knowledge comes from working directly with customers and learning from them. He has experi-

enced what works and what doesn’t work within hundreds of businesses. Consulting clients and participants in 

his workshops benefit from this experience. 

 

Gary has facilitated hundreds of public workshops across the U.S. and internationally; and onsite workshops at 

engineering-oriented companies such as Intel, Boeing, Microsoft, Texas Instruments, Otis Elevator, Yamaha, 

Qualcomm, and many others. His experience as an engineer, manager, executive, business owner, consultant, 

course developer, and instructor is invaluable to his customers. 

 

Recently Gary led the successful turn-around of a premium brand consumer electronics company’s product de-

velopment organization. His project management experience includes projects involving electronic/software 

product development, process improvements, product quality improvements, business start-up, training pro-

gram development, and organizational restructuring. 

 

Overview 

Rapid Iterations Project Methodology (RIPMTM) utilizes elements of Agile/Scrum, Lean/Kanban, and project 

management best practices—optimized for speed and the assumption that requirements will change during 

the project. RIPM requires greater planning, management and teamwork skill than conventional methodolo-

gies. This workshop teaches the fundamental skills needed to be successful with RIPM. 

 

The cost of delay associated with technical projects averages tens of thousands of dollars per day. The RIPM 

approach, when executed well, can reduce project completion times significantly. 

Your Workshop Leader 

Electronics, mechanical and software engineering are all part of Gary Hinkle’s back-

ground, working in design and management of communication equipment, industrial 

controls, telemetry systems, consumer audio, avionics, computers, test & measure-

ment, among other industries. Today, he’s principal consultant at Auxilium, a company 

he founded in 2002 to help engineering-oriented businesses increase productivity.  

 

Throughout his career Gary has worked with thousands of managers and engineers at 

hundreds of companies – leading projects and teams, helping to improve processes, and 

helping technical leaders develop leadership and management competencies. 

Rapid Iterations Project Methodology 

Guarantee:  If for any reason you are not satisfied, write to us within 30 days after attending the 

workshop, return the materials, and we'll arrange for you to receive a full refund - hassle-free! 

Bring This Workshop Onsite to Your Company 

Auxilium’s workshops are available for onsite facilitation. Call us at 800-577-3528 and get started on a  

customized program for you. 

RIPMTM is a trademark of Auxilium, Inc. 

http://www.auxilium-inc.com/ripm

