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What is Agile Engineering Leadership?
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There’s no Escaping Engineering Leadership



By Gary C. Hinkle
After graduating from college, Eric’s first week on the job as an engineer presented several leadership and management challenges— but he didn’t realize at the time that’s what they were. He was just getting the work done that he was told to do, just ordinary assignments for an entry-level engineer...or so he thought.
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What Does it Mean to Optimize Product Development?
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