
 

 

 

Program Outline 

What is a “Top-Tier” Engineer? 

Skills and characteristics that separate top-performers from the aver-

age; a balanced skill-set; Harvard and Stanford job success studies. 

 

Categories of Skills and Competencies 

Business skills; soft skills; technical skills; management skills; leadership 

characteristics; business communication. 

Using the T-CLiMBTM Profile 

Assessing technical, communication, leadership, management and busi-

ness skills; profile of a top-tier engineer; project leader profiles, man-

agement profiles.  

A Balanced Skill-Set 

Self-assessment; Case study: Characteristics of the Greatest Engineers. 

Improving Communication Skills 

The fundamental elements of communication; engaging your audience; 

communicating the appropriate level of detail; making use of executive 

summaries; becoming a better listener; inspiring action with clear, con-

cise, goal-oriented communication. 

Leadership in Engineering 

What leadership is; why engineers need leadership ability; building 

trust, respect, and rapport; leadership assessment. 

 

Project Management and Self-Management 

Management skills defined; managing tasks and priorities; personal pro-

ductivity; handling interruptions; email management; planning and esti-

mating work; staying on track. 

Business Skills 

Financial concerns for engineers; focus on customer needs and cus-

tomer satisfaction; contributing to business process improvements; 

stakeholder relationships; building a business case for an idea. 

Development Plan 

Participants create development goals using Auxilium’s development 

plan template and the results of their T-CLiMBTM Profile assessments. 

Who Should Attend 

Engineers working in R&D, design, 

manufacturing, testing, software, 

applications/support 

Technical Project Leaders 

Technical Project Managers 

Engineering Managers/Directors 

Engineering Executive Leaders 

Chief Technologists 
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TOP-TIER ENGINEER — PRICING AND REGISTRATION 

Continuing Education Credits = 3.0 PDHs/PDUs. 

Public Workshop Registration:  $297 to $327 per attendee.  Limited to 24 participants. 

Register at:  www.Auxilium-Inc.com/Top-Tier-Engineer-Workshop/ or call 800-577-3528. 

Gary has conducted hundreds of workshops including onsite programs at Intel, Boeing, Microsoft, Texas Instru-

ments, Otis Elevator, Qualcomm, Yamaha Motor Corp., and many other tech and engineering companies where 

engineers, team leads and executives have had the benefit of his experience and knowledge. 

He shares not only industry best practices with seminar participants, but also his own broad experience and 

rich treasure trove of stories. He was, for example, the technical lead for a $40 million program to improve U.S. 

Army vehicle maintenance worldwide (CTS-ICE program), and the lead for the development of embedded sys-

tems used in Public Safety Answering Points for 9-1-1 call processing. Gary also led the hardware development 

for the world’s best-selling oscilloscope product line at Tektronix, and he very recently led the successful turn-

around of a consumer electronics company's product development organization.  

Gary regularly contributes articles about R&D productivity and engineering leadership to IEEE-USA, the Interna-

tional Society for Optical Engineering, and the Engineering Momentum e-zine. He has served in a variety of lead-

ership positions for the Institute of Electrical and Electronics Engineers (IEEE).  

Who Wants To Be An Average Engineer? 

Do you know what skills and characteristics separate top-ranked performers from other engineers? Top-

tier engineers have a balanced skill-set. Much more than technical proficiency is needed for on-the-job success. 

What else does an engineer need? Business skills and interpersonal ability. The ability to influence others, 

negotiate conflict, and communicate openly and clearly. A well-rounded engineer has these abilities and 

more. 

 

This workshop helps engineers achieve a balanced skill-set that's necessary for business contributions that 

stand out and make significant impact on business results. 

Your Workshop Leader 

Electronics, mechanical and software engineering are all part of Gary Hinkle’s 

background, working in design and management in communication equipment, 

industrial controls, telemetry systems, consumer audio, avionics, computers 

among other industries. Today, he’s the principal consultant at Auxilium, a com-

pany he started in 2002 “because I want to help engineers become better lead-

ers.” Gary's dedication to the engineering profession helps organizations with 

measurable productivity improvements and has helped thousands of engineers 

advance in their careers. 

Top-Tier EngineerTM 

Guarantee:  If for any reason you are not satisfied, write to us within 30 days after attending, return 

the workshop materials and we'll arrange for you to receive a full refund - hassle-free! 

Bring This Workshop Onsite to Your Company 

Auxilium’s workshops are available for onsite facilitation. Call us at 800-577-3528 and get started on a 

customized program for you. 

http://www.auxilium-inc.com/top-tier-engineer-workshop/
http://engineeringmomentum.wordpress.com/

